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WELCOME

REGIONAL ECONOMIC COOPERATION

IMPETUS FOR EU INTEGRATION
IVAN GROS, M.A., President Senate of Economy of Serbia

GROS:
“The border crossings should be opened in a fundamental way as to ensure free movement of people,
knowledge, goods and capital with a view to warranty such conditions that will encourage creative undertakings to firmly join forces with similar businesses in the region.“

Stability, cooperation and reforms
are key preconditions for the economic recovery and investments in
the Western Balkans countries, reverberates from every meeting held
so far between the countries of the
region with EU, as well as with international institutions. The Berlin Conference, dedicated to the Western
Balkans, held in August 2014 was
particularly unique in underlining
the importance of ‘giving impetus‘
to candidate countries for EU membership.
The meeting of the heads of governments, foreign policy and economy
ministers of Western Balkan countries with high representatives
of the EU, Germany, Austria, France
and Italy during the Balkan Summit
(Berlin Process) in Vienna, should
ensure a new momentum towards
EU integration.
The countries of the Western Balkans, i.e. their respective economies,
should see the EU membership as
their strategic goal.
The Vienna Conference should trigger new impetus to the region, and
make the prospects of joining the
2
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EU acceptable, visible and more realistic.
The data on trade volume between
countries in the region and the relation to EU markets and beyond,
clearly shows that the economies in
the region are predominantly fragmented and insufficiently competitive relative to developed markets.
In 2013 the mutual trade volume
(export/import) of 4,577 billion EUR
between the countries of the Western Balkans is comparatively satisfactory. Unfortunately, coverage of
imports by exports of 67,57% between the Western Balkan countries
(WB) and European Union (EU) is
quite unfavourable for the countries
in the region.
According the the Rest of the World
markets (ROW) and the Western
Balkans (excluding EU and WB) the
coverage of imports by exports is
79,54%. However, this positive indicator is contributed by Serbia with
much higher export to that part of
the international market compared
to the import from such markets.
The economy of the region consists
mainly of small and medium enter-

prises lagging in technological and
production development behind
similar enterprises in the countries
of the West. Consequently, compatible industry segments and enterprises need to join forces and devise
joint strategies in order to upgrade
their output and in order to draft
such export programmes that are
competitive in both European and
global markets.
By setting up joint ventures higher
output and competitiveness in foreign markets may be achieved.
Therefore, Western Balkans states
have to provide the best conditions
and opportunities for undertakings
in their countries to consolidate the
mutual economic potential of the region to meet their joint interests to
boost employment and competitiveness internationally in developed
markets, internationally.
The border crossings should be
opened in a fundamental way as to
ensure free movement of people,
knowledge, goods and capital with
a view to warranty such conditions
that will encourage creative undertakings to firmly join forces with similar businesses in the region.
The guiding principle has to be modernisation of production and consolidation in order to boost productivity
and increase exports.
Exports are the primary basis of a
country‘s economic development
since economic growth and development result from the maximum
implementation of export strategies
in countries making their exports a
priority.
Such an approach should be applied
by joint efforts of the Western Balkan countries.
Regional integration is important
for attracting direct foreign investments, as well.
From 2009 until 2013 a total of
7,039 billion EUR was invested in WB

countries by the EU. Serbia received
some 57% of the said amount.
The EU is the Western Balkan’s most
important investment partner, with
the intent of investing some 11,7
billion EUR in the region, including
Turkey, by 2020.
Threfore, it is of the utmost importance to make regional cooperation
of Western Balkans countries a prime
condition for the promotion of stable
relations of these countries with the
EU bearing in mind that the initiatives in this area may step up the
process of mutual approximation.
The EU is the main partner of all
Western Balkan countries in foreign
trade and the most important investor. Moreover, the EU is a significant
source of new technologies, supplier of know-how and innovative
projects which are ‚conditio sine
qua non‘ ( indispensable condition
‚without which it could not be‘) for
the development of WB‘ economies.
The SENATE OF ECONOMY OF SERBIA
was established in 2014 with large
support from
German and Austrian Senates of
Economy. The Serbian Senate of
Economy is a part of the Senate
of Economy International/Europe
which has on its agenda not only
the gathering of businessmen, creative managers, directors of small
and medium enterprises setting
as their goal in their development
programmes realization of export
and other forms of cooperation with
European countries but who also
aspire to invest efforts in the promotion of economic copperation in
the region.
On the occasion of the Western Balkan Summit (Berlin Process) to be
held in Vienna, our organisation has
published a special issue of our magazine dealing with the promotion of
economic and business cooperation
in the region and the EU. The focus
of the magazine are topics related to

linking the countries of the Western
Balkans with a view of establishing
firm cooperation that may lead to
faster economic development and
EU membership.
It is our great pleasure to have the
opportunity to invite the highest
representatives of the EU and Prime
Ministers from all of the Balkan
countries. We would especially like
to thank those who have responded to our request and enriched the
contents of the magazine with their
articles, thus supporting the fundamental goals of cooperation in the
region, which represent the primary
mission of the Senate.
It is our strategy to initiate establishment of a senate of economy in
the region with the support of the
Senate of Economy of Germany and
Austria thus contributing to closer
connection of regional economies.
We will particularly be committed
to establishing permanent and direct cooperation between the Senates in the region therby achieving
joint prosperity in development and
better and more eficient cooperation
with EU market.
Therefore, it is our primary task to
connect our regional partners, with
the support of Germany and Austria – namely all of the various European Senates – with companies
in the EUthus establishing strategic
partnerships with a common goal
of creating opportunities for developed market penetration. Already
existing cooperation with developed
countries and traditional EU partners can be improved through joint
investments in new technologies,
know-how, transfer of knowledge
and other measures that constitute
the knowledge economy which represents the key factor of economic
development.
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PREFACE

REGIONAL SUSTAINABLE PROSPERITY, STABILITY AND
DEVELOPMENT

WESTERN BALKANS SUMMIT VIENNA:
CONNECTIVITY AGENDA FOR COUNTRIES AND PEOPLE

DR. REINHOLD MITTERLEHNER, Vice-Chancellor of the Republic of Austria and Federal Minister of
Science, Research and Economy

JOHANNES HAHN, Commissioner for European Neighbourhood Policy & Enlargement Negotiations

This special edition rightly focuses
on regional cooperation and the path
for speedier economic development
and integration of the Western Balkans region.
One year after the initial meeting
in Berlin, the most recent and decisive initiative for more cooperation
and improving the conditions for EU
accession, the Vienna Western Balkans Summit aims to evaluate the
results of the progress made so far,
renew the momentum for reforms
and demonstrate how the countries
of the Western Balkans can continue
their efforts to recovery and growth
while strengthening their respective
prospects with regard to the EU enlargement process.
With numerous geopolitical, structural and economic challenges ahead
and the necessity for bold and quick
reforms, the conference will focus
on economic prosperity and connectivity, transport and energy infrastructure as a key driver for growth
and jobs, long-term investments,
trade-facilitation, migration and the
fight against extremism and radicalisation.
Given the evident link between
growth and structural reforms and
since qualification of employees
and the underlying education system
provide an important foundation for
a country’s competitiveness, Austria
will also present how improvements
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in the education system in general
and vocational training in particular,
should ultimately strengthen human
capital, serve economic prosperity,
combat exclusion and development.
These implications, as well as the
fact that a stable Balkans is an asset
for Europe in general, must be taken
into account in order to achieve good
neighbourly relations, reconciliation
and to ensure the sustainable prosperity, stability and development of
the region. On this basis and as we
continue the path to work from principles to strategy to policy we need
to define a small number of well-designed targets and agree that a regular review of our policies is crucial
to deliver the agreed goals.
Since Austria is a committed advocate for the European integration of
the Western Balkans into the EU, we
will continue to support this process
alongside with the EU’s Stabilisation and Association Process based
on three pillars: structural reforms
to put the Western Balkans region
on a new growth path; fiscal responsibility to restore the soundness of
public finances; and investment to
stimulate economic growth and sustain it over time.
I recommend this special edition to
a wide global audience and to all
those seeking a solid understanding
of the dynamics and successful future of the Western Balkans Region.

One year ago, the leaders of the
Western Balkans Six (WB6) – Albania,
Bosnia and Herzegovina, the former
Yugoslav Republic of Macedonia,
Kosovo*, Montenegro and Serbia –
met in Berlin to bring a new dynamism to regional cooperation. Since
then, the European Commission has
been working with them on concrete measures that benefit citizens
throughout the region.
Building and connecting transport
and energy infrastructure is a driver for growth and jobs, and helps
attract investments. It creates links
and opportunities for businesses
and people, as well as contributing
to good neighbourly relations in the
region. This is why we have put connectivity at the heart of our agenda,

to improve links within the Western
Balkans and with the EU.
Last April the WB6 agreed on core
transport networks in line with EU
recommendations. Concerning energy, priority projects were identified based on the work of the energy
community to facilitate integration
of power systems and to improve
and diversify gas supply. This is a
major step forward, clearly focusing
investment efforts on projects that
respond to pressing needs and are
also realistic.
But improving transport and energy
systems is not just about building
roads, railways, power lines or gas
pipelines. The WB6 needs to step up
efforts to implement accompanying
measures to open markets, create a
transparent regulatory framework
that builds investor confidence, and
remove barriers so utilities are managed effectively and efficiently, and
consumers get great value for money.
The WB6 are already moving in this
direction for both transport and energy and have agreed on a number of
measures to improve management of
infrastructure, trade facilitation and
more open markets. The thinking
is equally joined-up: in transport,
road-building work will be accompanied by improvements in border
crossing procedures; and in energy,
the regional power market envisaged
is designed to integrate the growing

renewable energy generation capacity in the Western Balkans.
All of these measures will help attract the investments needed to
build infrastructure in the region,
complementing the EU’s own contribution. And even more so, these investments will ultimately help build
bridges between the countries and
their people. They are creating new
opportunities on co-operation focusing on what unites them rather than
what divided them. Working together
to address shared challenges the WB
develop mutual trust which is necessary for reconciliation, good neighbourly relations and the prosperity of
the region. These are key ingredients
for the countries to advance on their
path towards EU membership. Our
shared connectivity agenda is thus
part and parcel of our broader accession strategy.
The European Union has set aside up
to €1 billion for connectivity investment projects and technical assistance for the period of 2014-2020.
The 10 priority projects identified
so far are described in this folder. I
am pleased to share with you these
examples of our commitment to help
drive forward the connectivity agenda.
The Vienna Summit will be a further
milestone for the mutual integration
of our partners and a further step for
them towards the EU.
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CONTRIBUTION
FOR DEVELOPMENT

PROMOTION
OF REGIONAL INTEGRATION

SEBASTIAN KURZ, Austrian Federal Minister for European and International Affairs

ALEKSANDAR VUCIC, Prime Minister of Serbia

KURZ:

“Despite the continuing

internal and external crises and geopolitical shifts
that are affecting Europe,
this year’s continuation of
the Berlin Process in Vienna underscores Austria’s
strategic commitment to
deepening our engagement with the Western
Balkans region.“
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In 2014, Austria and several fellow
EU-member states set out to give renewed impetus to our common efforts to support the Western Balkans
region, its further economic development and to strengthen its prospects
of EU accession. Thus, the Berlin
Process was brought to life. Marked
by annual summits to reaffirm the
commitments of Austria, Germany,
France and Italy to EU-enlargement
towards the Western Balkans region,
it is designed to run until 2018 and
to highlight the progress made, raise
awareness for the challenges ahead,
renew the momentum of reforms
and enhance economic opportunities in the region.
Despite the continuing internal and
external crises and geopolitical
shifts that are affecting Europe, this
year’s continuation of the Berlin Process in Vienna underscores Austria’s
strategic commitment to deepening
our engagement with the Western
Balkans region.
The wide range of topics at the Vienna Western Balkans Summit reflects
the multitude of challenges the region is facing. The fight against extremism and regional cooperation
will be on the agenda, just as topics
stretching from connectivity and
bilateral disputes to youth and migration. As an Austrian contribution,
this year’s summit will also feature a
dedicated segment on civil society.
The road towards EU-accession is
paved with great hope as well as

with hard work. It is through the
Berlin Process that we pledge to increase our efforts in order to support
the countries of the Western Balkans
on their way to reaching that goal,
increasing regional cooperation and
fostering economic development.
The Berlin Process sends some key
messages: firstly, the EU-enlargement process is alive and well and
the cooperation between the EU
and Western Balkan countries continues to improve. Secondly, it also
highlights the fact that significant
progress has been achieved with regard to the cooperation among the
countries of the region.
We want to show that the EU will
substantially profit from an accession of the Western Balkan countries, both economically as well as
politically. In fact, it already profits
from the increased political stability
in the region. Eventual EU-accession
should not simply be seen as the
proverbial carrot dangling in front
of these countries. Instead, with the
support mobilised by the Berlin Process, EU-accession becomes a tangible goal with clearly set criteria. Evidently, it is in our common interest
to keep the door to the EU open and
it is also vital for ensuring the stability, peace and economic prospects of
the entire Western Balkans region.

VUCIC:
“One of the prerequisites

that would enable the
countries of the region to
achieve economic prosperity and ensure a better
quality of life for their
citizens is for these countries to be connected by
modern highways, which
will facilitate and accelerate the flow of goods and
people. “

Serbia is determined to be a factor
of peace, stability and prosperity in
the region and, to that effect, it has
continued to play a proactive and
positive role, while supporting the
European perspective of the entire
region. We are doing our utmost to
preserve our position as a factor of
stability. Serbia is no longer a country that is creating problems, but a
country that is trying to be a part of a
solution. Independently and without
outside pressure we have embarked
upon difficult and comprehensive reform, which will bring about a sounder and more competitive economy.
We are committed to developing
good relations in the Western Balkans and we keep emphasizing that

all misunderstandings and all issues outstanding must be resolved
through dialogue. If all leaders are
honestly committed in their work
to creating an atmosphere of trust,
this will result in closer cooperation
among peoples in the region and will
automatically strengthen the economies of Western Balkan countries.
The economies of all these countries, of Serbia, Albania, Macedonia,
Montenegro, Bosnia and Herzegovina - as future members of the EU, as
well as the of region as a whole, have
already attained a high level of economic integration with the EU, which
is their most important foreign trade
partner since three-quarters of overall foreign trade of Western Balkan
SENATE
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countries, 80 percent of all their
exports and 73 percent of all their
imports, are with the EU. The trade
between Western Balkan countries
and the EU has increased 4.4 times,
while exports to the EU have increased almost six times over the
past ten years.
Through the multilateral CEFTA
agreement, countries of the region
created a free trade area and thus
their respective small markets were
expanded to a market of about 20
million people. Hence, CEFTA member countries have increased their
exports to other CEFTA member
countries by about 72 percent since
2006.
Negotiations are currently underway
on liberalization of trade in services,
whereas trade facilitation is CEFTA’s
major priority in 2015 as part of efforts to promote trade and strengthen competitiveness in the region,
which is envisaged by the South East
Europe 2020 Strategy.
To that effect, negotiations are also
underway on the Framework Agreement on Trade Facilitation, whose
aim is to have the agreement signed
by mid 2016 in order to facilitate
trade in the region and substantially
remove a number of non-tariff barriers.
During a conference on the Balkans,
which was held in Berlin exactly
a year ago, I presented an idea of
establishing a higher level of economic integration of countries in
the region, which would, in the long
run, allow the region, as a whole, to
strengthen its economic position
both in Europe and globally, and to
reap the benefits of the expanded
market and thus attract as many new
investments as possible.
Countries of the region have a ma-
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jor advantage over many other developing countries as their reforms
are deeply intertwined with the EU
accession process.
However, recent analytical studies
have shown that export levels from
the countries of the region are far
below their actual potential, espe-

VUCIC:
“Last year in Berlin I pre-

sented several infrastructural projects that are
vital for the whole region
- a project for the railway
line between Belgrade and
Sarajevo, construction of
the Niš-Priština motorway
and reconstruction of the
road and railway corridors
linking Serbia, Montenegro and Albania. “

cially given the fact that the largest
economic bloc, i.e. the EU, is situated practically on the doorstep of this
region.
This very fact indicates that Western Balkan countries must speed
up their structural reforms in order
to become more productive, more
competitive and more attractive for
doing business. For over a year now,
Serbia has been working zealously
and at an accelerated pace towards
improving its business environment,
which includes the following: an efficient and predictable public sector, well-educated workforce, good

infrastructure and access to funding
sources. We expect that in the next
World Bank Doing Business report,
Serbia’s ranking will improve significantly, as compared to the previous
report.
One of the prerequisites that would
enable the countries of the region to
achieve economic prosperity and ensure a better quality of life for their
citizens is for these countries to be
connected by modern highways,
which will facilitate and accelerate
the flow of goods and people.
At the same time, good infrastructure will get our region even closer
not only to the EU, but also to foreign
companies from all over the world
that wish to do business in our region.
Last year in Berlin I presented several infrastructural projects that are
vital for the whole region - a project
for the railway line between Belgrade and Sarajevo, construction of
the Niš-Priština motorway and reconstruction of the road and railway
corridors linking Serbia, Montenegro
and Albania. Once the construction
of a high-speed railroad track between Belgrade and Budapest has
been completed, the overall transport from Central Europe would be
directed towards countries of this
region and also towards southern
Balkans.
These projects are very important for
the region because we do not want
the Western Balkans to be on the
periphery of Europe, but to become
a crossroads of major economic corridors, linking continents, countries
and nations.
I am convinced that we will be working together towards establishing
closer ties among neighbours in this
region, with a view to becoming a
part of the large European family of
nations as soon as possible.

BEYOND SOVEREIGNTY:
INTEGRATION AND CONNECTIVITY
WOLFGANG PETRITSCH, President of the Austrian Marshall Plan Foundation, Vienna

PETRITSCH:
“Only if there are common efforts to swiftly improve

regional cooperation will the Western Balkans succeed
in exiting a transition that was delayed and sometimes
even reversed for far too long. “

Within the Western Balkans, “connectivity” is the latest buzzword. As
mentioned by Commissioner Hahn
during his speech at the Western
Balkans Ministerial meeting on Energy earlier this year, both physical
and market connectivity are integral
steps that need to be taken in the
region before it can hope to achieve
EU membership. This issue will take
center stage at the Vienna Summit
of the Prime Ministers, Ministers of
Economy and Foreign Affairs upon
the invitation of Austria on August
27. It is the second leg in a series of
annual meetings which started last
year in Berlin. It is only apt to call
the meetings the “Berlin Process”
since it was initialled by Germany’s
Federal Chancellor Angela Merkel.
Looking back over the past twelve
months since the first meeting took
place, the founding idea - play it in
the region and start connecting - has
already taken root. Just look at Belgrade and Tirana who have already
taken the lead in some of the more
important infrastructure and economic projects in order to foster
more integration within the region;
a critical step.
However, this can only be the beginning; there is still much to be done.
Only if there are common efforts to
swiftly improve regional cooperation
will the Western Balkans succeed in
exiting a transition that was delayed
and sometimes even reversed for far
too long. 20 years after Dayton and
15 years after the NATO intervention
in Kosovo at times the feeling pre-
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vails, that the wars on the territory of
former Yugoslavia only ended yesterday. Emotions still fly high while
socioeconomic progress is scant. The
Balkans policies of the major European players - led by Germany - now
aim more directly at faster economic
integration and improved connectivity.

The region must also come to understand that through connectivity and
integration, it can help weather the
larger economic challenges currently
affecting the Eurozone. The regional
banking sector, where significant
investment from EU banks - not the
least from Austria - has transformed
the financial industry into modern

of state and society in helping to
enact the socioeconomic transformation of the region. Civil society
at large; the facilitation of personal
- people to people - contacts across
ethnic, religious and state boundaries is the critical conduit for this type
of change. It was thus the idea of the
host country to have a civil society

To achieve this goal, it is necessary
that regional cooperation within the
Western Balkans be seen as an exercise in EU cooperation. Not only because most trade is actually done on
the regional level, making regional
integration a critical first step. But it
is also due to the structural progress
it represents. The region can indeed
achieve a more efficient form of connectivity since the EU has pledged
significant support - both financially
and logistically. Let’s just mention
the initial amount of €130 million
in aid alone for energy related infrastructure development. This will
give regional energy security a much
needed boost.

service providers. Still, it is confronted with the twin challenges of
a lackluster economy, and the Greek
drama in particular. In May, the IMF
warned that the countries of Southeastern Europe could be significantly impacted by the Greek crisis due
to large amounts of bank exposure.
While countries in the region have
since taken steps to counter this,
fostering greater economic connectivity in the region will only further
increase the ability of states in the
region to insulate themselves from
the crisis.
Finally, it is also necessary to stress
the importance of informal sectors

event precede the actual conference.
Here, yet another form of “connectivity” - this time between government and its citizenry - will support
the transformation of a whole region.
Connectivity, on the personal and individual level, has to be integrated
into the public discourse about the
future of the Western Balkans in order for this effort to be successful.
It remains to be seen how this novel
approach is taken up by the mostly
young stakeholders who were invited to give their input for the Summit.
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ACCELERATION
OF ECONOMIC DEVELOPMENT
DENIS ZVIZDIC, Chairman of the Council of Ministers of Bosnia and Herzegovina

ZVIZDIC:
“For the better future, it is necessary to have more

intensive economic cooperation and more significant,
primarily economic, influence of the EU.“

The contemporary global economy
is featured by regional trade cooperation, especially by relations between developed and developing
countries. As to the European continent, the holder of such processes
is the European Union, which has, as
of lately, initiated significant linkage
initiatives into economic and political streams also of those counties
remaining outside the EU. It relates
primarily to South-East Europe, i.e.
the Western Balkans countries. This
natural linkage among the Western
Balkans countries, characterised by
a high level of compatibility of their
economic potentials, on one side,
and the EU proximity, which finds in
the region concerned the market for
placement of its industrial and financial products, on the other side. This
claim is supported, first of all, by the
level of trade cooperation, the positive results of which however are on
the EU side, but also by the structure
of overall goods exchange between
the Western Balkans counties and
the EU.
In the first half of year 2015,
BIH had overall volume of foreign trade exchange valued at KM
8,253,838,416.00, out of which the
export was KM 3,219,237.00 and import KM 5,034,179.00.
The major foreign trade partner of
BIH in the first half of 2015 was the
EU, with its 62.3% share, followed
by CEFTA member-countries with
13.3%, and EFTA with 10.7% share
in total BIH foreign exchange. All
other participants in foreign trade
exchange with BIH at global level

SENATE
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SPEEDIER AND BETTER
DEVELOPMENT IN EUROPE AND ABROAD
Prof. Dr. Dr. Dr. h.c. FRANZ JOSEF RADERMACHER, President Senate of Economy of Germany

account for 13.7% share. It is clear
from the data presented that the
major part of foreign trade exchange
took place within the cooperation
with the EU and under two signed
trade agreements.
Other initiatives have also additionally accelerated not only economic,
but also other aspects of the regional cooperation and made a positive
impact in terms of approximation
of the Western Balkans counties towards the EU. In that sense, BIH, cooperating more closely with the EU
and relevant international financial
institutions in the first half of 2015,
moved decisively into creation of
more stable business environment,
especially reflected in signing of an
Agreement for Growth and Employment, substantial implementation of
Stabilisation and Accession Agreement, adoption of a Reform Agenda,
creation of conditions for MAP accession by the end of 2015 and so on. In
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that context, we emphasize particularly the Reform Agenda, focused at
public finances, targeting more effective taxation and fiscal policy, improvement of business climate and
increase of competitiveness, rehabilitation of the labour market, reforms
of presently ineffective welfare and
pension systems, public administration reform and rule of law focused at
combating against organised crime,
terrorism and corruption.
The above should be viewed correlated with the EU initiatives of
tighter mutual linkage though significant infrastructural connecting
by way of construction of new roads,
railway infrastructure, airports, ports,
and mutual use of energy and other
regional potentials. Here, the Berlin
Initiative should be especially noted, under which the EU, as initiator
of a new process, announced readiness for investment of about EUR 1
billion for transport sector over the

next five years. In that regard, BIH
has already adopted its Framework
Transport Policy, and it is currently
very much engaged in development
of concrete investment projects to be
discussed at the Vienna Summit, in
August 2015.
As a conclusion of this brief deliberation on regional cooperation as an
instrument of faster economic development of the region, it should
be pointed out once again that it is
about the countries with considerable economic potentials, on one
side, and major issues as a result of
recent war operations, on the other
side, with its political consequences
adversely affecting its future development. Therefore, for the better
future, it is necessary to have more
intensive economic cooperation and
more significant, primarily economic,
influence of the EU.

RADERMACHER:

“We need proactive peo-

ple and we have to invest
much more into the development of new partners
from the Balkan region.“

The global problems are huge and
turn out to be more pressing every
day. Humankind is confronted with
enormous problems of balance within itself and concerning the interaction with nature and the resource
base. Given the explosion of world
population, the increasing expectations concerning the quality of life,
the limitations of technology available today, the ecological footprint
of humankind, which is already far
beyond any acceptable level, humankind is on a dangerous track. We
are operating far beyond the carrying capacity of earth. Assuming considerable increases in the standard
of living for all people around the
globe is therefore as much a need
from a social-cultural point of view
as it is a horror scenario under the
present conditions.
Is there a chance for a peaceful future, a chance for avoiding an ecological collapse or the brasiliansation of the world population? And
how are these scenarios related with
technology? The key for a better future lies in the right combination of
innovations in technology on the
one side and innovations in governance on the other. Innovations in
technology historically always open
up opportunities for a better world
but only, if they are combined with
the right innovations in governance,
in today’s world on the European and
in particular on the global level.
At the very least, global governance
must limit resource use and environmental bur-dens to an acceptable
level, must support development in
all countries and, in particular, erase

poverty and hunger and implement
human rights everywhere.
Europe is an interesting test bed for
all these challenges. It is in many
respects the world’s best part, but
still has to deal with implementing efficient European governance
structures, convergences between
member states and good prospects
for all its people. The financial crisis has brought about a number of
unsolved issues. We need proactive
people and we have to invest much
more into the development of new
partners from the Balkan region. All
that is the heart of the conference
“Through regional co-operation to
speedier economic development –
challenges for the EU”. This is also
on the agenda of the Senate in Serbia and the Senate organisation in
general.
It would be a great step forward, if
more countries from the continent
would join the union. But support
from the more developed parts for
new partners is urgently needed.
Is there hope at all, can we solve our
European problems, can we solve
our global problems? Yes we can!
For the advocates of an eco-social
market economy the senate family is a particular important actor. It
is encouraging to see how the international agenda has changed in
economic issues since the global
financial crisis of 2007/2008. The
UN, the OECD, the IMF and WB are
now talking about the necessity of
realising green and inclusive markets / green and inclusive growth.
The dominance of the free market
philosophy has been broken.
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In the same spirit there are now discussions going on about the fact that
free trade can sometimes be damaging. We need free and fair trade. A
Green Climate Fund of at least 100
billion dollars has already been
agreed for the Paris climate treaty
being sought for in December, which
the rich countries are meant to fill
annually from 2020 onwards, which
funds are to be used for financing
climate protection and adaptation
measures pertaining to climate
change in poorer countries. This is an
important new element of cross-financing from the fully developed
countries to the rest of the nations,
considering that the total budget for
development cooperation (ODA) is
currently (only) 135 billion dollars
annually.

SPECIAL EDITION

At the OECD/G20 level the principle
of an „automatic data exchange“ between banks and tax offices has also
been agreed for 50 States. Switzerland has significantly changed its
„business model“. This is a great step
towards a more fair system of taxation. It might give countries more
power to implement economic progress and sustainability more rapidly.
The OECD has further addressed the
need for balanced income distributions, and lamented the widening
gap in the rich countries and its negative impact on economic performance. With its consistent argumentation the OECD has contributed to a
minimum wage having finally been
introduced in Germany. The balance
of income distribution, a major con-

cern of the eco-social movement,
thus also of the senate family, is also
included as one of the criteria in the
sustainability index of the OECD, the
„Better Life Index“.
Lastly, the EU is not only going to
finally harmonize the tax base for
the income taxes of companies, but
meanwhile has also addressed minimum tax rates for companies.
The eco-social agenda has made
great strides. The senate family supports this development. We hope it
will contribute to a better future for
Europe and all its countries and for
the whole world as well.

COOPERATION
FOR SPEEDIER DEVELOPMENT
MILO DJUKANOVIC, Prime Minister of Montenegro

DJUKANOVIC:

“A major opportunity in

that regard is an EU initiative, launched as part of
the Berlin Process, whereby the EU announced its
support to investment in
our region with a view to
improving connectivity
and speeding up regional
development. “
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The Montenegrin economy is one
of the fastest growing economies in
the Western Balkans with an average
growth rate of 3.2 percent over the
past decade. This has contributed to
Montenegro‘s current level of development of about 40 percent of the
EU average, which is a much better
indicator than in all other countries
of the Western Balkan region except Croatia, which is an EU member
state. This situation is a result of the
fact that the region has been lagging
behind developed European countries for several centuries. It is for
this reason, and also because of the
reputation of the Western Balkans as
a „troubled region“, that the process
of European and Euro-Atlantic integrations is a synonym of stability and
prosperity in the Western Balkans.
In order to speed up the process of
getting our region closer to the EU,
it is necessary to achieve a more dynamic economic growth and find a
way out of the era of „secular stag-

nation“1 , which has been affecting
this region, as well. According to
World Bank figures from 2014, the
growth rate in the Western Balkans
was only 0.7 percent, while the projected growth rate for 2015 is 1.2
percent. Evidently, with such low
growth rates it will be hard for us to
catch up with developed European
countries or to be able to provide
a better quality of life for our citizens. At the same time, the EU itself
has also been faced with structural
problems and a low growth rate of
only 1.3 percent in 2014. Due to the
new economic reality in Europe and
the rest of the world, it is vital that
countries, both big and small, find
appropriate models of long-term
sustainable growth. An important
element in that respect is stepped
up connectivity within the region in
the European integration process,
primarily connectivity in terms of
infrastructure, which will help us in
the region to get to know each other
better and will open new opportunities for cooperation, while reducing
migratory pressure towards the EU.
A major opportunity in that regard is
an EU initiative, launched as part of
the Berlin Process, whereby the EU
announced its support to investment

1 Secular stagnation is a term coined and
popularized by Lawrence Summers, one
of the leading economists in the United
States, which means that global economy is faced with a new reality of low
economic growth that produces lower inflation or even deflation, which is in turn
conducive to a low return on bonds and
possible negative interest rates.
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in our region with a view to improving connectivity and speeding up
regional development.
It is with great enthusiasm that we
have welcomed continuous and successful development of activities
within the Berlin Process, which also
include the Vienna Summit of Prime
Ministers of Western Balkan countries. Montenegro is ready to work at
an accelerated pace towards improving connectivity in the regional context, being aware that this very goal
will help improve stability, boost
competitiveness of the region and
stimulate growth and employment.
The Berlin Process will not only serve
as a basis for better cooperation in
the Balkans, but will also enable
implementation of major projects
in the area of transport, energy and
other areas, through the use of funds
from the Western Balkan Investment
Framework, which will lay solid foundations for a dynamic economic and
social development of our region
and ensure a better quality of infrastructural links between the region
and the EU. Adriatic-Ionian motorway, Trans-Adriatic, i.e. Adriatic-Ionian gas pipeline, extended capacities
of ports and airports, rehabilitation
of railway lines to Serbia and Albania, capacity building in terms of inter-connections towards Serbia and
Bosnia and Herzegovina as an integral part of a submarine power cable project that we are working on in
cooperation with Italy, to name just a
few projects that the Government of
Montenegro hopes will give a strong
impetus to economic growth in the
forthcoming period and serve as a
steady bridge towards our speedier
integration into the EU.
Therefore, we see the Berlin Process
as one of the last chances for the
Western Balkans to catch up with
economic and civilizational achievements of developed European countries.
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REGIONAL COOPERATION
AND INTERCONECTIVITY
NIKOLA GRUEVSKI, Prime Minister of Macedonia

GRUEVSKI:

“EU integration and opening of accession negotiations
remain primary and strategic objectives for the Government of the Republic of Macedonia. “

- Macedonia views the “Berlin Process” as an instrument reflecting the
EU’s commitment to the European
integration of the Balkan countries.
The Process has created positive
momentum for fostering regional
cooperation in the European integration context and for sustainable
economic development of the countries in the Region. Macedonia, as all
the other Western Balkan countries,
expects that the “Berlin Process” will
end with visible time-frame for our
accession process into the EU, respecting the principle of own merit,
which would be beneficial for both
WB and EU.
- We highly appreciate the engagement of Austria, which gives remarkable added value to this process,
thus confirming its dedication to
reinforce EU agenda of the Western
Balkan countries. Macedonia maintains excellent political and economic relations with Austria, being
the second biggest investor in the
country.
- The Macedonian CEI Chairmanship
placed a focus on making efforts to
affirm and promote the advantages
the region offers, focusing as well
on the development of the necessary infrastructure, which is of central importance for the sustainable
development of the Region, that on
its part contributes to the economic and security stability in Europe.
Furthermore, economic development and improving connectivity in
broader terms are closely associated
with effective addressing migratory
challenges.
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THE NEW MOMENTUM
ISA MUSTAFA, Prime Minister of the Republic of Kosovo*

- Improving connectivity within the
region and with EU is a key factor for
development and prosperity in WB.
We call on the European Commission
and IFIs to provide adequate funding for implementation of commonly
agreed regional projects. The future
support of the EU for the further development of Corridors VIII and X
will be of importance in this respect,
both in terms of the road and railway
infrastructure and in terms of investments in the production and transmission of energy and investments
in renewable sources of energy.
MACEDONIA ECONOMIC OUTLOOK
- Macedonian Government implements prudent economic policies,
resulting in macro-economic stability and steady economic growth.
- 3.8% GDP growth in 2014, based
on increase of export and invest-
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ments (growth registered in all sectors). In the first quarter of 2015,
the real GDP was increased by 3.2%,
driven by exports. The favorable
economic forecasts were confirmed
also by the EC, which upgraded the
projections for the GDP growth to
3.8% in 2015, and 3.9% in 2016, in
its spring forecast. In the period from
2015 to 2017, it is expected that the
average rate of economic growth will
be 4.2%.
- Exports of goods and services were
raised by 17% in real terms, mainly
owing to the enhanced exporting potential of the country.
- Gross investments in 2014 were
increased in real terms by 13.5%,
as a result of public investments in
infrastructure and investments by
foreign companies in free economic
zones, as well as owing to import of
investment related goods.

EU INTEGRATION PROCESS OF MACEDONIA
- EU integration and opening of accession negotiations remain primary
and strategic objectives of the Government of the Republic of Macedonia.
- Opening the accession talks with
MK would have multiple positive
effects. Among others, it would give
strong incentive to the economic development and improving the social
and economic welfare of the Macedonian citizens.

MUSTAFA:

“The Berlin Process has created a new momentum for
the regional countries in the context of cooperation
with the aim of identifying the projects that are of a
need for further advancement of our economies and
the daily lives of the people living in this part of the
continent.“

* This designation is without prejudice to positions on status, and is in
line with UNSCR 1244 and the ICJ Opinion on the Kosovo Declaration of
Independence

There is always one issue that all
of the Western Balkan countries
seemed to agree: the path towards
the European Integration is a common goal. In addition to this common
goal, there are more similar challenges that our countries face, but
often are unnoticed. Much of these
challenges have been clearly pointed out by the objectives of the Berlin
Process, which is now being followed
by the Vienna Summit and is set to
continue with Paris.
The Berlin Process has created a new
momentum for the regional countries in the context of cooperation
with the aim of identifying the projects that are of a need for further advancement of our economies and the
daily lives of the people living in this
part of the continent. These projects
seemed to fit very well across the
borders and it was one of the rare occasions where we, as regional leaders, were focused only on the lines
representing infrastructure projects
such as seaports, airports, railways
and highways.
The stance of the Republic of Kosovo
was always strongly affirmative towards the connection and regional
integration. This has been proven
over the years with specific projects
that we initiated, some of which are
about to be completed. For instance,
it was over 5 years ago that we
pressed the buttons to commence
the work on building the highway
which connects our capital, Pristina, with the seaport-city of Durres
in Albania and with the rest of Europe through Nis in Serbia (namely
Route 7). Much of the work in this
highway has been completed and
the standards applied for this highSENATE
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DIVERGING
FROM EU MAINSTREAM
DUŠAN RELJIC, Head of Brussels office of the German Institute for International and Security Affairs
(Stiftung Wissenschaft und Politik, SWP).

way are of the state of the art in the
highway construction industry. To us,
it remains a priority the completion
of this highway, and since the Berlin
Process started, our hopes are high
that the remaining 23 kilometers will
be completed and at the same time
the initiation of the highway from
Nis by Serbia towards our border in
Merdare will be initiated and completed in order to give the full effect
of such investment.
Last year we have also initiated the
construction of the highway connecting Pristina to Skopje (Route 6),
through which we will reach faster the seaport of Thessaloniki in
Greece. We expect that this project
will be completed in less than three
years from now, however, it is very
important that the relatively short
distance between our border and
Skopje is completed so that the designed destinations are reached.
In the European Core Network we
have also proposed the inclusion of
one of the regions oldest railways.
This line, which connects one of
the southernmost countries of Europe with the rest of the continent,
will be reconstructed and put back
to vibration by trains after decades
of silence. The reconstruction of
the railway, namely Corridor X, connecting our border with Macedonia
20 SENATE

in the south with the border in Serbia in the north will become an important route for the trade of goods
from the seaport of Thessaloniki and
prior to that, the rest of the World.
This railway will make our markets
more efficient and reduce the cost of
transport. Furthermore, the railways
and travel by train will bring people
closer and once again, become another attractive method of transport
with the possibility of seeing many
cities of the Balkans with low cost of
transport.
Apart from the transportation projects, the Government of the Republic
of Kosovo has been working on connecting the energy markets. Energy
stability is a key factor to ensure robust economic growth for the region.
Furthermore, it must be pointed out
that our countries use very complementary energy production methods, making it of utmost importance
to ease the transmission of energy
across borders.
Our integration into the European
family is a must. Each of our countries’ markets is relatively small, and
as such, it is difficult to compete in
the world. However, with improved
infrastructure, our competition will
improve and the costs of doing business, in integrated markets, are affordable. However, it is not just the

economic benefit that should lead
us towards the cooperation. It is of
equal importance to increase the cooperation to ensure stability in the
region and at the same time, be able
to fight the threats to the world. We
should encourage the cooperation of
security institution to avoid the risks
being posed to the world today.
It was encouraging for us the commitment that has been made in Pristina for the grants in the amount of
1 billion euros from the EU for the
Core Network. Together with funds
provided by our state budgets, this
commitment represents a good
financial basis for finalizing the
network. The Government of the
Republic of Kosovo has been an example of how a small country with
modest budget revenues could work
on major projects that complete the
picture of the connectivity given
that geographically the Republic of
Kosovo is considered as the crossroad of the Western Balkans. Kosovo
expects that after the Vienna Summit, the roadmap for completion of
the projects will be clearer. We also
hope that the funds will be used to
send a strong signal to our citizens
that we are part of the Europe and
our integration has no compromise.

The progress of economic and political convergence of former Yugoslav republics and Albania with
Western Europe has of late turned
into regress: With the exception of
Slovenia, the other states of this
region are at present increasingly
diverging from the EU mainstream.
The root reasons for this are not only
home-grown but, paradoxically, also
stem from the region’s dependence
on economic stability of the EU and
its rising political problems.
Since the outbreak of the economic and financial crises in Western
Europe in 2008/2009, economic
growth in the region has stalled. In
2014 real gross domestic product
(without Slovenia) was still almost
10% below its 1989 level, according
to the Economist Intelligence Unit
(EIU). GDP per head was only 27%
of the average level in the EU15
countries, and only roughly half the
average level in the 2004-07 EU
joiners. Unemployment is at around
one-quarter of the adult population,
investment levels are low, emigration is escalating and extreme pov-

erty, particularly in Kosovo, is on the
rise again.
In a recent study by the International
Monetary Fund (IMF), two main reasons for the region’s underperformance are singled out: the loss of
reform momentum and the greater
geographical distance from Europe’s
core, which diminishes the capability to become part of German supply chains. Moreover, the EU has also
exported its crises to the region: EU
interested for products and services
from the region has diminished (two
thirds of the region’s trade are with
the EU, dominantly with Germany
and Italy), investments from EU companies to the region have come to a
halt, EU banks (that dominate the
banking sector of the region) have
withdrawn most of their capital and,
last not least, migrant workers in the
EU send less remittances.
Economic atrophy in the region led
to the exodus of the better educated and the thinning of the middle
classes so that the social basis for
liberal political options narrowed
down. Populists of all shades, many

RELJIC:

“The region needs targeted external investments, access to EU’s labour markets

(to curb uncontrolled migration) and, without delay, full integration into other EU
policy sectors such as energy, agriculture, transport, environment and climate. “
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of them personally guilty for inciting violence in the wars for Yugoslav succession, have regained pole
positions. They all pay lip-service to
steering their countries to EU membership, but without exception, their
track-record is abysmal: falling standards of living of the population,
corruption of political institutions,
resurrection of ethnic chauvinism,
decline of freedom of speech and
the media, concentration of uncontrolled power in the hands of leaders...
Recently, EU leaders started paying
more attention to southeast Europe
because of the repercussions of the
renewed confrontation with Russia
and the fear of Islamic extremist
subversion in the region. The result
could be that, in the mid-term, Brussels will facilitate the EU membership process for southeast European
candidates. However, a quick solution for the disastrous economic
situation will not be brought about
only through reform of the region’s
institutions or governance. The region needs targeted external investments, access to EU’s labour markets
(to curb uncontrolled migration) and,
without delay, full integration into
other EU policy sectors such as energy, agriculture, transport, environment and climate. Otherwise, it will
be doomed to protracted economic
and social stagnation that will augment the already evident risks to
democracy and stability in southeast
Europe.
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REACHING WORLD MARKETS
VIA REGIONAL COOPERATION
Dr. RONALD SEELIGER, Chairman of the Board of Directors and Managing Director at Hemofarm A.D.

SEELIGER:

“I now realize that unity of apparent opposites (if they

* The opinion in this text are solely
of the author
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are not mere stereotypes) – of northern precision and
southern ‘easygoingness’ can go well with one another
and produce above average business results.
My company proves it. “

When I stepped inside the Hemofarm factory grounds for the first
time 5 years ago, as an advisor to the
then CEO, I was pleasantly surprised.
I admit that I arrived in Serbia with
prejudices that ‘we, the Westerners’
often have about the Balkans as a
disorganized, unstable region overwhelmed by emotions. Yet, my first
encounter with the factory – fascinating. A beautiful well-groomed
park. Precise. Impeccably clean.
Straight lines of the lawn... Today,
five years later, I realize that ‘emotions’ can be rationalized. I now realize that unity of apparent opposites
(if they are not mere stereotypes) –
of northern precision and southern
‘easygoingness’ can go well with one
another and produce above average
business results. My company proves
it. Founded 55 years ago, it was the
fruit of true love of Nikola Gerdec,
towards pharmacy ....and one woman.
Nowadays, Hemofarm is the leader
in the pharmaceutical market. One
out of three packs in pharmacies
has been manufactured by our 2600
employees. We also manufacture generic medicines regionally, in Montenegro, Bosnia and Herzegovina,
Republic of Srpska. We are located
in Romania as well. We export to
38 markets mostly in Europe. Since
2006, we have been a part of STADA
Group and its leading manufacturer.
What is the point of this ‘boastful’
identity card of the company I am
now in charge of?
I can offer an answer in terms of a
sentence from Ernest Hemingway’s
novel ‘The Old Man and the Sea’ –
“Now is no time to think of what you
do not have. Think of what you can
SENATE

23

SPECIAL EDITION

do with what there is.” No doubt, it
would have been better if Serbia and
its neighbours already were members of the European Union and that
Western Balkans was completely
connected in terms of economics,
with all of its individual particularities. Although it is not so, two
agreements make a glass ‘half full’,
and both of them have integrative
potential. One of them is Stabilisation and Association Agreement, and
the other one is CEFTA Agreement. In
short – free trade zones or markets
with 500 million plus 30 million people. I am not sure that possibilities of
these documents are completely utilized. I cannot forget the information
I have once heard. After the breakup
of SFRY, Serbia was, allegedly, more
stricken by the loss of regional markets than by the sanctions of the international community. To be honest,
advantages of tax free cooperation
in the region are increasingly recognized and thus, according to the
available data, Serbia has achieved
surplus in the last years of trade exchange with the CEFTA countries.
A few weeks ago, I was attending a
regional economic conference in Tirana, in which the Chancellor Merkel
participated, too. We all agreed that
the countries in the region should
improve their economic, social, political and legal environment. Serbia
has implemented reforms for over
a year. Despite numerous criticism
that the Government led by Aleksandar Vučić has been exposed to, the
fact is that several key reform laws
have been adopted and the country
is thoroughly preparing for the opening of the first negotiating chapter.
Being the Chief Executive Officer of
Hemofarm, I am particularly interested in chapter 30 which incorporates
pharmaceutical and medical products. Introducing a new medicine in
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Serbia, which has already been registered in EU, can take as much time
as two years. Better quality and more
available products in the regional
market, which already have market
registrations in the EU, should be a
sufficient incentive on its own for
faster procedures.
In the meantime, we can make our
own practice more ‘European’ in
advance. Hemofarm has been verified by GMP certificates issued by
EU member countries, which means
that we have already complied with
the requirements of Good Manufacturing Practice, which is referred to
in the negotiating chapter 30. We
have also introduced the standards
ISO 9001, ISO 14001, OHSAS 18001.
In recent years, another important issue has sneaked up on the Balkans.
Educational challenges are identified
throughout the neighbourhood – a
lot of educated young people have
no place to work. There are many
wasted brilliant minds who remain
on the street or leave the region in
search for work. Small markets are
not able to take in everybody who
needs jobs. Modern world demands
continuous educations. The time of
graduation, framing of diplomas, employment and waiting for retirement
has passed. Hemofarm conducts continuous education of employees and
provides scholarships via Hemofarm
Foundation to the students of pharmaceutical and medical studies who
attend training programs in Hemofarm while they are still studying.
The benefit is twofold and in my
opinion instructive for the regional educational systems – training
of staff who are recognized by the
companies in advance as future employees.
Big test for efficiency of regional dimension of economic and social development is a strategic document

South East Europe 2020, which was
adopted in November 2013. The
framework also includes conditions
for regional networking of social and
healthcare services. I am sorry that
this idea has not been realized so
far, although it has been mentioned
in the media in the past. Hemofarm
is working on its vision and plan for
2020. I am very willing to share it
with the governments of all regional
countries where we have factories.
We are striving to be the constructive partner, especially due to a fact
that we operate in the sensitive
healthcare field.
I have not chosen the Hemingway’s
quotation because I am an opportunist. On the contrary, the region
should turn what it has on its disposal into its advantage, on its path
to the community of European nations. That is why it is important that
Hemofarm is a partner to the Government in an effort to implement
reforms. It is important that our objections to the medicine prices are
perceived by the Government as
invitation to discuss partnership. It
is important that regional countries
are partners in competition with
each other and that they see their
own ’walk on the European path’ as
an opportunity, not an impediment.
And finally, let me go back to the
beginning of the text. Nikola Gerdec, the founder of Hemofarm, has
turned the passionate dream into a
successful business. Standing on the
same place, in front of the gates of
the company that I am now managing and looking at lawns groomed
with architectural precision, which
’meet the standards of the European landscape aesthetics’, it comes to
my mind that everything was made
by the employees of Hemofarm, using only what was available to them,
more than 25 years ago.

SEELIGER:

“ It is important that regional countries are partners

in competition with each other and that they see their
own ’walk on the European path’ as an opportunity,
not an impediment. “
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BALKANS:
MARKETS AND TERRITORIES
VLADIMIR GLIGOROV, The Vienna Institute for International Economic Studies

GLIGOROV:

“Economic activities face

market limitation pretty fast where territorial
conflicts are unresolved
and political barriers are
high. This can only be
done with an intensified
process of European integration. “
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The Balkans have been hit hard by
the financial crisis. There has been
little economic progress in the last
five or so years. In fact, in large parts
of the region there is still recession
or stagnant economic activity. However, even before the crisis, economic development was not remarkable
and in any case was marred by increasing macroeconomic vulnerability and with long term depression
in the labour markets. Clearly, there
are some persistent problems with
development in the Balkans.
One is political. In the last few decades, there has been a process of
state building going on which is yet
to be finished. This has meant a preoccupation with territories or with
their control. Beyond human cost of
these conflicts over territories, there
have been developmental and economic ones. The former are visible
in the poor regional infrastructure,
which is also characterised by the
fact that it is easier to travel out of
the Balkans than to travel through
that region. Even the natural infrastructure like rivers and the sea tend
to divide rather than connect, not to
mention ports, bridges, roads, and in
particularly railroads.
Similarly, the rest of the physical
infrastructure does not provide for
the needed intra-regional connectivity. This goes for energy, that is
for pipelines and grids as well as
for production facilities. The same
goes for other infrastructure, which
is remarkable given that in most of
the Balkans language is not a barrier. However, labour markets as well
as services are quite constrained by

the political, i.e. territorial barriers.
In fact, even within countries there
are political barriers that territorialise commerce, investment and
employment.
This state of affairs has been recognised with the turn towards the
regional approach to Balkan development since 1995 and in particular after 2000 and the Thessalonica
EU summit with the Western Balkan
countries. The approach taken has
been to foster regional economic
liberalisation and integration in order to bridge the territorial divides.
The approach has proved successful
when it comes to the liberalisation
of trade, initially bilateral and eventually through creation of a free
trade area. The expectation has been
that this will also spur investments,
which has mostly not materialised.
Especially hard has been to implement regional infrastructure projects
as those tended to be trumped by
political concerns. Though intra-regional trade has increased, its contribution to sustained development
has not been large precisely due to
barriers to investment, transport,
communication and mobility of labour and businesses.
The other problem has been the unbalanced growth, which means that
macroeconomic vulnerability developed during the better years before
the 2008-2009 crisis. The persistent
characteristic of the Balkan economies is low export capacity. Basically, agricultural products and raw
materials are exported and industrial
goods are imported. Indeed, in the
last couple of decades the region has

“Though intra-regional
trade has increased, its
contribution to sustained
development has not
been large precisely due
to barriers to investment,
transport, communication and mobility of
labour and businesses.“

gone through significant deindustrialisation which has only been partly
reversed here and there. As a consequence, trade deficits tend to be
large and foreign debt tends to grow
fast. Therefore, almost every Balkan
country is facing the problem of adjusting its foreign trade in order to
be able to sustain its external financial obligations. In the last few years
this adjustment had to be done in
adverse financial circumstances and
that has deepened and prolonged
the recession and especially affected
the labour markets negatively.
Finally, for a number of reasons, including the economic policies pursued in the region, domestic saving tends to be insufficient for the
investment led development and
growth. That means that the Balkan economies depend on foreign
financing and investment. Those
have been in short supply in the crisis years, which is why growth has
stalled and employment has plum-

meted. Traditionally, outward migration is a remedy, but that tends
to accentuate structural problems in
the labour markets domestically. In
general, all these problems in growth
and development for all the reasons
discussed, have negative effects on
the labour markets, which has been
in a state of deep depression for decades now. That is undoubtedly the
most important problem in the Balkans.
The policy changes need to go in
three directions. One is to put the
territorial issue to rest. Economic activities face market limitation pretty
fast where territorial conflicts are
unresolved and political barriers are
high. This can only be done with an
intensified process of European integration.
The other is investments in infrastructure of all kinds because business investments that target the region can hardly be mobilised within
the current access to various markets

in the Balkans. Again, in the Balkans,
an outside anchor is needed because internal divisions can hardly
be bridged from within the region
only. The economic activity and employment multiplier of improved
access to regional markets and to
transits to developed Europe are in
all probability quite large. Both the
impact on services but also on industrial development should prove to be
significant.
Finally, support for local businesses and entrepreneurship is needed.
That also necessitates investments in
education, skills, and in a programme
of modernisation of institutions and
policies. These are so-called structural reforms that target long term
growth potential which has to be
much higher given the lack of both
capital, employment and a low level
of technology and innovation.
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WE BUILD
BUSINESS BRIDGES

SLAVKO VUJOVIC, M.A., Vice-Chairman of Senate of Economy of Serbia
The Senate of Economy of Serbia
was founded in Belgrade on February 2014, backed by its Austrian and
German counterparts. With its programme of activities, the Senate of
Economy of Serbia has been promoting an idea of general and individual
interest for the purpose of enhancing business relations between Serbia and Austria, i.e. the EU.
The Senate’s main role is to link Serbian business people, representatives of small and medium-sized enterprises and owners of family firms
that aspire towards the international
market, export and cooperation with
the EU and thus help them establish
strong and long-term business cooperation. “Success stories” involving
members of the Senate or resulting
from their mediation or coordination, will be one of the indicators
measuring the Senate’s success.
The Senate’s contribution is also
reflected in creating conditions for
participation of Austrian companies
in the implementation of investment
projects in Serbia and in prompting
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joint ventures of Austrian and Serbian companies. Moreover, the Senate
offers support to Austrian companies
that are interested in taking part in
the privatization of Serbian companies. It also organizes expert and
business conferences, workshops
and international panel discussions,
focusing on current topics that are
relevant for businessmen. Leading
figures from the fields of economy,
science, media, culture, as well as
politicians, diplomats and other public figures are involved in the work of
the Senate.
Over the past year and a half of its
operation, the Senate of Economy of
Serbia can proudly report successful
implementation of excellent activities with the support of its German
and Austrian counterparts, which
were aimed at connecting companies, embracing new technologies
and attracting investors to Serbia.
Members of the Senate have already
recognized the benefits of their
membership as a new opportunity
for future success on the EU market

VUJOVIC:
and have also realized that only a
unified approach can help them obtain better conditions of doing business and financing, as well as greater
legal certainty.
As a result of numerous bilateral
meetings on the leadership level, the
Senate of Economy of Serbia became
a member of the European Senate of
Economy and was visited by important members of the German and Austrian Senates of Economy.
During their meeting, the President
of the Serbian Senate of Economy,
Ivan Gros, and Austrian diplomat
Wolfgang Petritsch agreed on the
Senate’s participation in the West
Balkan Summit to be held in Vienna.
The Chairman of the Managing Board
of the German Senate of Economy,
Dieter Herte, took an active part in a
conference held in Belgrade on the
topic of strengthening cooperation
and strategic linking of members
of the Senate of Economy of Serbia
with German and Austrian companies.
Together with its German and Aus-

“Over the past year and

a half of its operation,
the Senate of Economy of
Serbia can proudly report
successful implementation of excellent activities with the support of
its German and Austrian
counterparts, which were
aimed at connecting companies, embracing new
technologies and attracting investors to Serbia. “

trian counterparts, the Senate of
Economy of Serbia set up the Foreign
Trade Relations Council, whose aim
is to improve cooperation in the area
of trade and investment.
A nine-member delegation of the
Serbian Association of Seed Producers, which is also a member of
the Senate of Economy of Serbia,
visited the Vienna-based company
“Agrana”.
Representatives of the Senate of
Economy of Serbia attended a ceremony launching a representative
office of the Austrian Ministry of Agriculture, Forestry and Environment,
as well as a constitutive session of
the Serbian Parliamentary Energy
Policy Forum.
During the 82th International Agricultural Fair, held in Novi Sad in May
2015, the Senate of Economy of
Serbia and the Serbian Association
of Seed Producers jointly organized
a seminar on development opportunities for seed production in the
Republic of Serbia.
Inspired by positive examples and
experiences of its leadership and
members, the Senate’s programme
of activities focuses on economic
and social values, sustainable development, advancement of new
technologies, which are all matters
of general interest of social development and stimulating innovative
industry and circular economy.
Members of the Senate of Economy of Serbia have joined forces
and practical experience towards
designing projects and sustainable
solutions in all areas of economy and
economic resources of Serbia and
the region.
The Senate’s development programme is a result of its direct cooperation with local self-government
units, towns and institutions dealing
with implementation of the national sustainable development strate-

gy of the Republic of Serbia, which
is geared towards continuous economic growth, job creation, technological advancement, introduction of
clean energies, innovativeness of the
overall society and corporate social
responsibility in order to reduce poverty, ensure better use of resources,
reduce pollution levels and preserve
biodiversity in the long run, which
will also help improve public health
and quality of life.
Ahead of the West Balkan Summit
2015 in Vienna, the Senate of Economy of Serbia is making extensive
preparations in terms of coordinating specific projects, meetings and
gatherings for its members and is
actively involved in supporting efforts that Western Balkan countries
are exerting towards regional stability and security.
For this occasion, the Senate has
also prepared a special edition of its
“Senate” magazine with authored
texts written by high-ranking EU officials, prime ministers of all countries participating in the Summit and
leading business people from Europe’s most successful companies.
Responding to challenges, building
and improving the business environment, re-industrialization and special support to innovative projects
are the primary issues that the Senate will continue to address, while
assistance in opening new markets
will remain in the focus of all its activities. The Senate of Economy of
Serbia will do its best to utilize and
justify the benefits of being part of
“the community of values, network
of trust and its special links with
the German and Austrian Senates of
Economy”, as Dieter Herte said in his
statement made on the occasion of
the first anniversary of the Senate of
Economy of Serbia.
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A SERBIAN-AUSTRIAN
DREAM COME TRUE

NENAD REBIĆ, General Manager
of “Schrack Technik Serbia”
The Austrian “Schrack Technik” company is a shining example of successful business operations on a local
market of a country in transition and
of readiness to take risks. While most
companies did not see Serbia as a
fertile soil for development, stable
market or favourable business environment, “Schrack Technik” was
bold enough to take the chance and
12 years later it grew into one of the
leading companies on the Serbian
market in the field of electrical and
IT equipment and comprehensive
lighting solutions.
This Vienna-based international
company, which owns businesses
in 12 European countries, opened
a daughter company in Belgrade
in 2003. The first few years of op-

eration in Serbia were marked by
painstaking work with many ups
and downs, struggling with major
economic crisis in 2008 and strong
competitors that had already been
present on the market prior to its
arrival. From a small company with
only three employees, “Schrack
Technik” grew into a company with
more than 30 employees, a headquarters in Belgrade and offices in
Novi Sad, Niš and New Belgrade.
In addition to enviable growth of
its market share, the company was
able to expand its network of offices throughout Serbia and to cover
the whole country with a network of
highly professional sales representatives. Moreover, it opened a network
of “Schrack Store” retail outlets (in
Novi Sad, Niš and New Belgrade) in
order to improve the quality of presentation of its range of products
to final customers and ensure their
availability within the shortest possible deadlines. Thanks to strong and
specially designed marketing activities and introduction of the online
trading option, shopping has never
been so simple, fast and easy, while
its customers often receive special
gifts, discounts and promotions with

their purchases.
“From day one, we have been operating according to Austrian rules even
though we thought that we would
never be able to do that. Our results
clearly show that doing business in
Serbia is worthwhile because this
country has a lot of hardworking
people and great companies. There
is a huge investment potential in
Serbia and now with the alignment
of Serbian laws with the European
legislation and putting in place the
rule of law, which the Serbian government is currently doing, business
operations is Serbia will certainly
pay off enormously. The best example of this is a project that the public
has regarded with certain mistrust
and that is the ‘Belgrade Waterfront’
project. ‘Schrack Technik’ LLC Serbia
has won a contract for the supply
of street lighting solutions for the
future ‘Belgrade Waterfront’ promenade and this project is currently
in its implementation stage. We are
proud to be part of this endeavour
whose implementation has evidently been launched,” says Nenad Rebić,
General Manager of “Schrack Technik
Serbia”.
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PARTNERS

UNIONCLEAN COMPANY
A TRUSTWORTHY REGIONAL LEADER

SLADJANA JOVANOVIC,
General Manager
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If a good beginning makes a good
ending, then this is certainly going
to be another successful year for
„Unionclean“. This very busy company has already won a number of
distinguished international and local
awards, attracted numerous clients
and achieved a high rating in business and banking circles. „Unionclean“has been present in Serbia for
20 years now and since 2003 it has
been operating with a 100% foreign
capital. It manages business operations also for markets in Hungary,
Romania, Bulgaria, Greece, Albania
and all former Yugoslav republics.
„In terms of our range of products
and business results, we are ranked
second in Europe, higher than Germany, France and England, which is
simply incredible, but this is what
the statistics clearly show and we
take pride in having been able to
make this successful story even
more successful and become regional leaders“, says Slađana Jovanović,
the General Manager of „Unionclean“, which is part of the renowned
„Unionclean International“ multinational concern, a world leader in the
production and distribution of professional hygiene equipment.
„Our equipment is installed in all
major and most respectable facilities
in Serbia and the region, which clearly indicates the high quality of our
products. It is not easy to shoulder

such a responsibility, but if a house
has two strong pillars to rely upon,
this will guarantee its stability and
make it long-lasting. From day one,
„Unionclean“ has been supported
by two such pillars. One of them is
Slađana Jovanović and the other is
Danilo Marić, the Regional Manager
for South East Europe, spiritus movens and founder of this whole story
of leadership in the sphere of personal hygiene equipment, who had
invested a lot of time, effort and energy to make his vision come true,
but only when he decided to share
his dream with Mr Ivan Gros and the
Senate of Economy did his vision begin to materialize.“
„Implementation of top-of-therange products and equipment is a
project that we are doing together
with our clients whom we are surely,
but unobtrusively trying to educate
how to reach their respective targets
in the fastest possible way. Thanks
to this huge interactive work, today
we have accomplished enviable results even for Western standards, as
we managed to create here hygienic
standards that we can only be proud
of. Few years ago, during the summit
held in Belgrade’s „Sava“ conference
centre, IMF and World Bank representatives were amazed by what we
had achieved“, Slađana Jovanović
says.
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